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Vigeo International(Pvt) Ltd

WE DO NOT DEVELOP SOFTWARE AS OTHERS DO

WE DO IT THE WAY YOU NEED IT
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Vigeo International(Pvt) Ltd

WE to be the safest, most progressive technology provider, relentless in the
pursuit of client and employee excellence.

To capitalize on the efficiency of Information Technology Industry to serve
Clients. WE strive constantly to make Vigeo International ® a winning
competitor both today and in the future. We embrace bold strategies that will
lead to our success in the marketplace. We aggressively leverage our unique set

of assets to provide exceptional value for our Clients.
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NEW DIMENSIONS FOR YOUR BUSINESS

Our philosophy at Vigeo Technologies(R)
 Delivery on time and on budget by brining together our industry and
technical experience.

 Confidence that understanding of clients’ business models is the key
to a worthy IT investment.

« Due to our specialization our experts are truly professional in what
they do and can successfully develop the most sophisticated and
challenging web projects.
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NEW DIMENSIONS FOR YOUR BUSINESS

Vigeo Technologies(R)

provides a complete
set of development services for you

Major specialization is custom solution web development.
System design, modeling, coding, testing, support and maintenance.

Extensive experience of working for customers in Internet Publishing
and Broadcasting industry.
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NEW DIMENSIONS FOR YOUR BUSINESS

« Advanced Web Development
Complete set of services for custom ecommerce and web
development projects programming

 Integration and Customization
Changes to ready made products and solutions, integration of 3rd party
services and products into your sites and solutions

« Maintenance and Support
Maintenance and support of products and web projects on a variety of
options that can be tailored to your specific business needs
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NEW DIMENSIONS FOR YOUR BUSINESS

 Dedicated PHP, .Net, Java Development Team

Create your personal Virtual IT Department at Vigeo
Technologies and reap the benefits of offshore staffing.

 Migration
Technology, database, desktop to web migration services to extend the
lifecycle of your legacy software

« Web Application Development
Design and development of web applications and product

co-development
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NEW DIMENSIONS FOR YOUR BUSINESS

Expertise & Experience

Tech Competencies

e . Net Expertise
., VC++, EVC

*Wireless & Mobile
Applications

Industries

® Advertising & Media

* Dairy

® Finance & Insurance

® Health Care

* Hospitality & Travel

* Manufacturing & Engineering
® Petrochemicals & Fertilizers

® Retail & Distribution
Services
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Core Competencies

®* Content Management
Systems

®* CRM Applications
®* E-Commerce Applications

* Enterprise Application
Integration

® Home Automation
® Linux Services
* Mobile Applications

* Network Mgmt & Telecom
Apps

® Supply Chain Management
® Systems Programming

* Web enabled/Client Server
ERP



NEW DIMENSIONS FOR YOUR BUSINESS

Project Management Practice

CUstomer

ator Project Manager

Team members involved in the Project Cycle
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NEW DIMENSIONS FOR YOUR BUSINESS

Project Management Practice
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NEW DIMENSIONS FOR YOUR BUSINESS

Business Model

Hybrid Model

Dedicated Time and

Development |/ In this model a major portion of @ project Material Model

Center Model is on a Fixed Price basis and at the same time

resources are deployed on a Time and Materials

Pricing basis. Adopting such a model enables the

client to maximize their budgets without compromis-
ing any aspect of the project tself.

Under this model we
define the business
model and work hand
n hand with our client
for end-to-end execu-
tion of project, The
client pays a fixed

hourly rate. At times

A Dedicated develop-
ment center, which
is an extension of the
customer's software
enginearing facility.

Fixed Price
Model

agreed at the initial stage of start of
................................ % project is paid. This model is best
used when the scope of
work is clear.
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NEW DIMENSIONS FOR YOUR BUSINESS

Advantages @ Vigeo Internati

Skilled IT professionals

State of the art infrastructure

Proven offshore outsourcing model
Multi-cultural & Multi-location understanding
Quick turnaround time

Satisfied clients globally

Consistent growth & performance

Proximity to skilled manpower source

Establishment work execution & delivery proce

Exploit the time zone advantage and reap the &
development cycle
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NEW DIMENSIONS FOR YOUR BUSINESS

Advantages @ Vigeo Internatio

m Drastically reduce operating costs. Gain access to
engineering skills.
Share the risks involved in development. Seek reso
house.
Finish projects which otherwise cannot be finished |
Free up non-capital resources for other in-house pr

and new perspective on a stalled project.

m Localize existing software for use in other countries
quality and cost-effective solution

m Utilization of Pakistan’s abundant English speaking
rates

Alignment by the entire client management and op
client’s business objectives
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NEW DIMENSIONS FOR YOUR BUSINESS

Advantages @ Vigeo Internati

Expertise in Domain knowledge.
Easy access to the team in Pakistan.

Flexible to work with the needs of the client.

Competitive pricing & risk sharing (Dedicated ma
royalty model).

Speed & agility (response time). Aggressive — no
Global quality, competitive pricing.

Minimal turn-around time for issue resolution.

Flexible in adopting to the client’'s needs and be :
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NEW DIMENSIONS FOR YOUR BUSINESS

Vigeo Products
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ERP System

Business Intelligence
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Accounts Management
System

Point Of Sale Solution
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NEW DIMENSIONS FOR YOUR BUSINESS

Vigeo Products

Supply Chain
Management System
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Management Information
System

Sales Management
System

Network Monitoring
System
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Vigeo International (Pvt)

You can always ob
information from

Contact Addres

125-A, Small D-Ground,
Faisalabad, Punjab, Paki

Phone

Office:00 92 41-8555545-
Direct Cell: 00 92 333 99
Fax: 00 92 41-8531166:
Website: http:// www.Vig
Email: adnan@vigeo-int.
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